
Accomplishments Last Three Month    Plans for Next Three months  

Key Milestones Budget Request 

 

 

 

 

Issues 

Responsible Total ($) US 

(Approximately) 

Logistic (Transportation 

Accommodation, Meals) 

Puerto Rico 

National 

Federation 

10,000 / per year 

Air Ticket for Participant 

(NF) 

Olympic 

Committee of 

Puerto Rico 

$5,000 

Boats  ICF / Puerto 

Rico National 

Federation 

$ 0.0 

Coach  $500 

• Organize the activities to be performed 

before the Games to allocated a training 

camp before competitions In Puerto Rico.  

 

• Obtain the Approval from the Puerto Rico 

NOC. 

• Coordinate all the activities for the Plan from 

2016-2018 

 Status: On Track 

 

Milestone 

Planned 

Start 

Planned 

End 

 

Status 

Send Invitation to 

Participant   

Aug/2015 Dec/2015 On Going 

Air Ticket Quotation to 

some countries 

Aug/2015 July 2018 On Going 

Logistic (Transportation, 

Boats, Competition) 

Aug/2015 Dec/2015 On Going 

 

Competition Copa 

Olimpica 2016-2018 

Aug/2015 Dec/2015 On Going 

Get approval of NOC for 

the Countries to 

participated (Belize, 

Guatemala, El Salvador, 

Guadalupe, Barbados, 

Trinidad) 

Aug/2015 Dec/2015 On Going 

Project Title: Training Camp for Develop Countries to participate 

in the Centro American And Caribbean Games 2018 (2 weeks) 

November 2015 



 3Q 
  2017 

  2Q 
   2017 

   4Q 
    2017 

   3Q 
    2016 

4Q 
    2016 

1Q 
    2017 

Training Camp 

CC Games (PR) 

CC 

Games 

In 

COL 

Coaches 

Symposiums 

High Level Road MAPS - 2018 

1Q 
    2018 

   2Q 
    2018 

   1Q 
    2016 

   2Q 
    2016 

Judges 

Symposiums 

Approve 

Plan For 

2018 Games 

   4Q 
    2015 

Training Camp 

CC Games (PR) 

Training Camp 

CC Games (PR) 

Coaches 

Symposiums 

Countries to be Focus: Belize, Guadalupe, Guatemala, El Salvador, Barbados, Trinidad 


